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What Are They?

They are entrepreneurs who are interested in starting a 

business for greater social good, and prioritize implementing 

widespread improvements in society, over the sole target of 

making profits. 

Social Entrepreneurship
Socialpreneurs



The Problem
Social impact startups differ from traditional business ventures as they 

strive to make the world a better place through their business. 

Unfortunately, they face barriers that limit their success.

Barrier 1: Stereotype
There is a persistent idea that only nonprofits can and should solve 

pressing social issues.

Barrier 3: No Access To Funding
• Usually, impact investors seek more advanced businesses, deeming 

early-stage social enterprises as too risky.

• In 2020, only 2% of all investable assets went to impact companies.

Barrier 2: Not Prepared
Many social impact startups do not have a business plan or model, which in 

turn leads to running out of money for those able to secure funding.

• Although contests and pitch competitions are the most accessible way to get in front of 

potential investors, they are costly on the entrepreneur, with long applications, 

politicized judging, and relatively small cash prizes compared to the organizers' gains in 

marketing and positive PR.

• Grants and other public funding is extremely slow, with lengthy application, and 

reporting requirements that require inordinate amounts of time and resources for 

compliance. Many awards are not received until 6 to 12 months after being approved.

• Accelerator programs focused on social impact are few and far between, but they need 

to provide more than just pitch days and mentorship.



The
Solution
IIF – Impact Innovation Foundation, Inc. is a public 
non-profit that provides the guidance, support, 
education, and early-stage funding for social impact 
startups to go to market, gain traction, create 
revenue, and prove to future investors that they are 
not a risk; that they have the experience to manage 
people and a company with limited resources.



O U R  v i s i o n
We believe that innovation is key to overcoming 
the biggest social challenges of our time. Our vision 
is to educate, guide, fund, and measure the social 
impact of thousands of social startups.

O U R  m i s s i on
Our mission is to accelerate the cycle of innovation 
and be the early funding needed to ensure social 
startups succeed in creating a scalable impact.



Our Social Impact Areas

Climate Change
It is time to get innovative with how to improve 
climate change to impact the whole world. 

Education
Focus Areas:
• 21st Century Education
• Quality Education

Mental Health (Youth)
We are looking for innovations that will support our 
youth in the area of mental health.

Metaverse
We are looking for ways the Metaverse can be used 
to improve the lives of millions. Focus Areas: Future 
of Artificial Intelligence & Extended Reality, 
Accessibility, and Security. 

Technology
Focus Areas:
• Web3
• Software & App
• New Innovations 



Our 3 Programs

Business Fellowship Program
Our six-month fellowship is a continuation of our education program 
in that it equips and mentors qualified startups and their leaders. At 
the end of the fellowship, startups walk away with a 12-24 Month 
Startup Launch Packet customized to their business that provides a 
detailed weekly guide or roadmap on how to take their business plan 
and officially launch into the market to begin building traction and 
create revenue. Prerequisite: Complete our Virtual Education 
Cohort or submit a completed business plan when applying.

Innovation Fund & Research Program
Social startups can apply for grants, no interest loans, and 
investments to secure early-stage capital to officially launch, build 
traction, and begin generating revenue. We combine customized 
research projects with awards of $100k or greater to document and 
track the impact of the business.

Education Program
Four times a year we run our live virtual course where we work with 
individuals to design and build the planning pieces of their business. 
The course is intended for those looking to start a social impact 
company or those who have recently started their own business and 
are in need of some direction. At the end of this course students will 
have their business mapped out in a detailed business plan to begin 
their implementation. 



Our
plan.

We have a big vision to achieve great things, impact the lives of millions, and 

help create social ventures that will in turn create new jobs. 

Although a huge undertaking, we have broken down our plan into 4 Phases.



Our 4 Phases

Assess

Provide ‘Launching Grants’ to qualified alumni of our 

Education Program.

Assess & Refine: Gather feedback and make 

refinements to our Education and Fellowship 

programs to ensure we are being effective and make 

the best use of our staff and resources.

Build

Hire and train personnel to build our 

Organizational Structure.

Launch: 

Education & Business Fellowship 

Programs

. 

Fund
Launch: Innovation Fund & Research Program

• Begin Accepting Applications & Fund Startups

• Secure two-thirds of our Innovation Fund from 

donors and sponsors. 

Goal

Solidify Long-Term Partnerships & Relationships to 

ensure the ongoing success of IIF post year three.

Conduct 2nd Access & Refinement of All Programs

1

2

3

4



Plan Milestones

In our 3rd month, we will launch our first cohort 

of students to take our 12-week Live Virtual 

Course. Each cohort can handle up to 50 

students and will run four times a year. 

Education Program

Month 1 – 8 we will be brining on various 

positions across all departments to train 

and establish all process, procedures, and 

tracking for each department.

Organizational Structure



Based on the feedback from our first few cohorts we 

will make refinements to our Education and Fellowship 

programs to ensure we are being effective and make 

the best use of our staff and resources.

Assess & Refine

Month 11-12 we will be able to begin 

offering Launching Grants to qualified 

alumni of our Education Program.

Launching Grants

Month 6 will launch our first cohort of startups in our 

6-month Business Fellowship. Each cohort can handle 

up to 50 startups and will run two times a year. 

Business Fellowship Program



In month 19 we begin accepting applications for social 

startups in need of substantial funding to begin to develop 

traction, test out their products, and acquire customers.

Innovation Fund Applications 

By Month 18 we will have completed 2 cohorts in our 

Business Fellowship Program working with 50 to 100 startups 

to prepare to launch into the market.

Fellowship Progress

By Month 18 we will have completed 4 cohorts in our 

Education Program educating 100 to 200 individuals on 

structuring their innovative idea into a viable business plan.

Education Progress



Month 25-30 we will solidify donor and sponsor 

relationships that we have been cultivating. By the start of 

year four, our goal is to have a minimum of 28 million dollars 

in donations per year to continue the work we have begun.

Sustainability Plan

Month 22-24 we will conduct another assessment of all 

programs, taking into consideration feedback from IIF 

participants, partners, and donors.

2nd Assess & Refine

By month 24, we will have put 6.5 million dollars into viable 

social solutions, and we will have created research projects for 

each to measure the impact being made by funded startups.

$6.5M into Social Startups



By Month 36 we will have put 16 million dollars into 

social impact startups to enter the market and we will 

have created customized research projects to measure 

the impact being made by funded startups.

$16M into Social Startups

By Month 36 we will have run 11 Education 

Program Cohorts educating roughly 250 

individuals and 5 Business Fellowship Cohorts 

preparing 150 startups to enter the market.

Education & Fellowship Progress

Scale & Impact Millions!



Our Organizational Departments

Operations
Department

Accounting
Department

Development 
Department

Technology
Department

Membership
Department

Internal Research
Department

Program 1
Education

Department

Program 2
Innovation Fund &

Research Department

Program 3
Business

Department



Our Leadership

Diane Tucker is an expert in designing, 
launching, and scaling business ventures 
across various industries and currently 
serves as the CEO of a SAAS EdTech 
corporation and the COO of three 
corporations in the regenerative 
agricultural, renewable energy, and 
technology industries.

Diane has over 15 years of senior 
executive management, operations 
development, and information system 
development.

Diane Tucker
Founder 

Amy Valentine has been called a social 
rabble rouser, a turnaround strategist and a 
fighter of the status quo in K-12 education. 
She has served as a teacher, school leader 
and executive director. Amy is a staunch 
supporter of educators, a believer in the 
promise of new technologies, and remains 
above all an irrepressible optimist on 
system-level change. She leads Future of 
School, the first-ever public charity 
dedicated to bringing all kids’ learning 
opportunities into the 21st century.

Amy Valentine
Advisory Board Chair

Dave Pierce is a serial startup 
entrepreneur and advisor where he has 
facilitated multiple investment raise 
activities in renewable energy ranging 
from $12-70MM (solar, carbon capture, 
ceramic batteries, geothermal voltaic, 
waste-to-energy) digital technology, 
education - $100MM and was key in 
establishing corporate operational 
functions within the various companies.

David Pierce
Advisory Board



Our Leadership

Jasmin is an educational leader who 
strives to make learning innovative, 
engaging, and cutting edge for students. 
Jasmin believes that all students are 
capable of learning and can be successful 
despite the color of their skin, income 
level, religion, and gender. 

Jasmine is the founder of All Aspects 
Education and All Aspects Academy. 

Jasmin Johnson
Advisory Board 

Phil is a software engineer and technology 
industry champion. His career spans 
multiple industries and software 
technologies, most recently at Raytheon 
Technologies. 

Phil serves on the Workforce Development 
Committee of the New Hampshire Tech 
Alliance and is an industry mentor for a 
senior programming course at MIT and the 
Black Technology Mentorship Program.

Phil Kasiecki
Advisory Board

Chet is a Futurist, author, and visionary 
focusing on the development of 
organizations and individuals that can 
thrive and succeed in a time of massive 
change affected by climate change, 
technological evolution, and social 
disruption. Chet has spoken on these 
subjects at the United Nations in 2015 
and 2017 and has presented in almost 30 
different countries. As a Futurist, Chet’s 
push is to merge Diversity, Equity, and 
Inclusion into our re-imagination of 
society and the future. 

Chet W. Sisk
Advisory Board



Our 3 Year Financials

Year 1 (Launch & Build Out Programs)

Operations & Admin Personnel

Overhead Expenses

Program 1 Management

Program 2 Management

Program 2: Funding To Startups

Program 3 Management

Program 1, 2, 3 XR Virtual Arena

Total

Year 2 (Refine & Scale) Year 3 (Become Sustainable)

$2,853,407.33

$546,875.00

$809,482.05

$3,289,673.73

$5,425,000.00

$3,807,931.00

$250,000

$16,982,369.11

$812,330.12

$82,372.55

$262,091.00

$748,481.68

$1,225,000.00

$1,974,821.18

$5,105,096.53

$4,376,571.06

$947,915.00

$1,176,660.31

$5,752,928.43

$9,625,000.00

$5,768,659.23

$250,000

$27,897,734.03

Non-Profit Overhead/Admin Percentage

Our Ask For Year Our 3 Year Plan

Year 1 – 17.53%     |     Year 2 – 20.02%    |      Year 3 – 19.09%     

$49,985,199.66



ROI (What Your Donation Will Achieve)

By giving into IIF, we will be able to take the $50 Million received by individual and corporate donations and use it to not only cause an 

impact in our five social causes, but we will also be able to create an economic impact in the US. 

By helping 150 social startups launch over the next 3-years, our goal is to help create a minimum of 1,500 new jobs.

Median US Salary1 = $69,717

1,500 new jobs at a median salary of $69,717 will put a minimum of $104,575,500 back into the US Economy.

Multipler2 = Change In Income / Change In Spending

2.09 =104,575,500 dollars (from new jobs) / 50,000,000 dollars (donated into IIF)

Simply put, for every $1 donated into IIF, IIF is helping produce an extra $2.09 of income back into the US Economy

Marginal Propensity to Consume (MPC) 2 = 1 – Savings Rate  | 0.977 = 1 – 0.0233

Which means every new production dollar creates extra spending of $43.48. 
Essentially, spending from one consumer becomes income for a business that then spends on equipment, worker wages, energy, materials, 

purchased services, taxes, and investor returns. When a worker from that business spends their income, it perpetuates the cycle.

1 https://www.census.gov/content/dam/Census/library/publications/2022/acs/acsbr-011.pdf 
2 https://www.investopedia.com/terms/m/multipliereffect.asp
3 https://www.bea.gov/data/income-saving/personal-saving-rate      &      https://ycharts.com/indicators/us_personal_saving_rate

_____1______
1  - MPCMPC Multiplier2 = _____1______

1  - 0.97743.48 =



US Consumer Spending1

$20,536,222.96
20.1% - Housing

$11,953,920.83
11.7% - Insurance

$9,093,153.42
8.9% - Utilities

$8,840,131.87
8.3% - Healthcare

$7,458,429.24
7.3% - Automotives

13% - Food & Beverage

$13,282,134.26

1 https://www.bls.gov/regions/midwest/data/consumerexpenditures_selectedareas_table.htm1

Based on the numbers from the previous slide and where US consumers spent their money in 20211 we can estimate the numbers below.

MPC = 0.977 | Out of the $104,575,500 in income (from 1,500 new jobs), US consumers will spend $102,170,263.50 of it into the following areas:

6.0% - Vehicle Expenses: $6,130,215.81

5.1% - Entertainment: $5,415,023.97
2.9% - Gasoline: $2,962,937.64
2.0% - Miscellaneous $2,043,405.27
1.1% - Personal Care Products: $1,123,872.90

5.3% - House Furnishing & Equipment: $5,415,023.97

3.7% - Charities: $3,780,299.75
2.5% - Apparel: $2,554,256.59
1.9% - Education: $1,941,235.01
0.2% - Reading: $     204,340.42



Help IIF Increase Our Reach & Impact

Your donation allows IIF to educate, support, fund, and develop research projects around 

social impact businesses. 

IIF Is Where The Innovation Of One Can Change The Lives Of Millions!

MAKE AN IMPACT

IIF - Impact Innovation Foundation, Inc. has applied for 501(c)(3) status, which is pending. Donations made at this time may be tax deductible.



info@impactinnovationfoundation.org
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